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Workshop Plan 
 
24.06.2014   |   DAY 1 
 
Part I: Advocacy 
 
10-10:30 (Yaroslav, Anna, Raluca) 
Introduction, interactive acquaintance with the participants 
 
10:30-13:00 (Raluca) 
 
Understanding professional advocacy for culture in Europe today 
- definitions: advocacy vs lobby – differences and similarities (with examples) 
- advocacy for policy change vs participation to public consultations: motives, methods 
and challenges  
- advocacy and the place of power in the decision-making: local, regional, national and 
European-level advocacy for culture 
- actors of advocacy initiatives: who plays what role and the implications for the state of 
democracy and the welfare state: group work on concrete ideas for advocacy for public 
culture with the participants 
 
14:00-17:00 (Yaroslav and Anna) 
 
What is an advocacy campaign? 
- Screening of the movie made by the Helsinki human rights Union with Marek Novicki 
“Get started!”: https://www.youtube.com/watch?v=LxwVrElhHcA 
- Distilling steps/instruments to be taken for advocating campaigns defending public 
interest and demand 
 
Recipes for successful advocacy campaigns  
- Presenting the Ukrainian practices 
 
Brainstorming on the desirable local cultural campaigns for Moldova 
 
17:00-18:00 
 
Zpace #5: Advocacy in the field of culture – a meeting with Irina GRABOVAN, 

Veaceslav REABCINSCHII, Sergiu PRODAN: 
http://zpatiu.wordpress.com/2014/06/21/zpatiu-5/ 
 
 



25.06.2014   |   DAY 2 
 
10:00-10:30 (Yaroslav, Anna, Raluca) 
Review of the first day – main ideas 
 
10:30-13:00 (Raluca) 
 
Aims of advocacy for public culture today – all with examples 
- amount and distribution of financial resources for culture 
- rights of cultural workers 
- transparency and good governance 
- aims of public funding for culture 
- legitimacy of cultural priorities as policy priorities 
 
Discussion with participants about their own situation 
 
Part II: Cultural strategy? 
 
14:00-17:00 (Yaroslav and Anna) 
 
Cultural policy 
- think and act strategically 
- clarifying objectives 
- improving legal conditions for implementing reforms in the culture sector 
 
Cultural mapping 
- web of cultural actors (group work) 
- Example of Ukraine, the cultural map of Luhansk – project based on cultural mapping 
 
Advocating change to cultural policies in order to promote local initiatives based on 
public demand instead of pre-formulated strategies formed by the ruling top 
(interactive exercise) 
 
Summarizing discussion (Yaroslav, Anna, Raluca) 


